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Micro-Enterprise  
Meets the Urbanswell 

Group 2 Team 12 
Pacific Room 

3:45 – 4:00 p.m. 
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Agenda 
•  Problem  
•  Insights 
•  Our Solution 
•  Metrics 
•  Action Plan 
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Problem  

Water 

Finance Human 
Dignity 
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Insights 

Participative 
Governance 

Equity 
Ownership 

Cultural 
Orientation 
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Our Solution 
Micro-Enterprise 

BOP 

Water.org Bank 

Community 
Shareholders  

Philanthropic 
Means 

FUND 
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Bottom of the Pyramid 
•  Collective purchasing power  
•  Promotes other initiatives including 

social, political and education actions 
•  Self empowerment  
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Financing 

Water.org Bank 

Community 
Shareholders  

Philanthropic 
Means 

FUND 
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Micro-Enterprise  

Micro-‐Enterprise	  	  
Unshackled	  

Creative 
Collaboration 

Life	  enhancing	  	  
Opportuni9es	  

Re
co
nfi

gu
re
d	  

Su
pp

ly
	  C
ha
in
s	  

Source:	  Next	  Billions:	  Unleashing	  the	  business	  poten9al	  from	  Untapped	  Markets	  
World	  Economic	  Forum	  
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Micro-Enterprise 
•  Demand-based solution chosen by 

community 
•  Community ownership 
•  Participative governance 
•  Sustainability 
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Metrics 
•  Water.org donates $7 million per year 

for 5 years – totaling $35 million 
•  Philanthropic contribution is $35 

million 
•  Each project is scaled to 1,000 people 
•  4.5 years to sustainability based on 

share repurchase 
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Action Plan 

Month1 

• Establish 
partnerships 

• Identify 
communities 

Month 2 

• Set up the 
fund 

• Naming the 
community 

Month 3 

• Philanthropic 
capital 
collection 

• Building 
micro-
enterprise 

Month 4 

• Infuse fund 
with BOP 
capital 

Month 5 

• Start micro-
enterprise 

Month 6 

• Incrementally 
repurchase 
shares 
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http://www.flickr.com/photos/31332395@N06/3852928243/
sizes/l/ 

THANK YOU 
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