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Problem 

Lack of  
Capital 

CW&S related 
problems 

Lack of 
Marketing 



Current Business Model 

Donations 

Funding 
Gives loans 
through 
MFIs 

Water.org 

Request 
Loans 

Pay loans 
to water.org 

People 
(SHG) 



New Business Model 

Investors 
• Own loans 

Funding 
Gives loans 
& Sells 
loans  

Sells loans 

Water.org  
+  

Microplace Request 
Loans 

Pay loans to 
investors 

People 



Recommendation         
Phase I  - Alliance with microplace.com 



What is microplace.com? 



Why microplace.com? 



Phase I  - Alliance with microplace.com 
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Phase I - microplace.com 

Revenue growth from Phase I per Year 

Phase I 
(microplace.com) 



Marketing & WSS related Solutions 

Celebrity 
Tweets 

Small 
Scale 

industries 

Name 
recognition 

+ 
Capital 

generation 



Recommendation    Phase II 

TM WaterBond 
TM 



Once a year Financial 
product from Thanksgiving 

to Christmas 

Available at every ATM or 
Online Banking 

3% return  
Maximum Bond Investment 

$100 

WaterBond 
TM 



                      effectiveness 
Bank of America active Clients 

29 Million 

1% of 29 Million 
Investing $20 to $100 

Raised Capital 
$5.8Million to $29 Million 

WaterBond 
TM 
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Implementation Timeline 

March, 2011 

Proposal for 
Alliance 
program 

April, 2011 

Launch of 
Alliance 
websites on 
Water.org & 
MicroPlace.com 

June, 2011 

Loan of the first 
Alliance project 
implemented  
Proposal for 
Water Bond 
program 

November, 2011 

Launch of Water 
Bond program 



Summary 

Phase I 

Phase II 

WaterBond 
TM 
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Water.org 

 5 year plan Revenue Growth/Year 

Microplace.com 

Bank of America 

Donations 

Goal 



Q & A 



Goal & Current Situation 

•  New Business Models to reach 100 million people in five years 

•  WaterCredit model alone will help reach 10 million people in five years 



Small scale Industries (SSI) 
•  Put water.org logo on products 
•  Buy home-made and hand-made products from villagers and sell them in America 

•  Baskets, wood products, art and craft products 
•  Can be used by villagers to pay-off their loan and be used by water.org to raise 

capital 
•  Supports sustainability and ecological benefits 
•  Can lead to a boost for local entrepreneurs: guidance and knowledge can be 

provided by MFIs 

•  Possible benefits and innovative products: Cheap trolley to store and place water 
containers, foldable water containers, cheap and throw able sanitary pads, 
portable restrooms, light and foldable privacy screens and others.      

•  Pay villagers a fair price and sell in America for a decent profit 



Texting Donation 

Mobile phones In India: 790,000,000  

If 5% of people donate $.50  possible revenue growth every year = $19,750,000.00 

 

Mobile phones in USA: 292,000,000 

If 5% of people donate $1 possible revenue growth every year= $14,600,000.00 

 

Remaining mobile phones in the world: 390,000,000 

If 1% of people donate $1 possible revenue growth every year= $3,900,000.00 

 



Celebrity Tweets 

•  Celebrity tweets can be used to motivate people or inform people about water.org.  
Celebrities can motivate people to donate, buy shares and or buy small scale 
industry products. 

•  Members on twitters approx: 100,000,000 

•  Celebrities can help get the message across to a lot of people 

•  Possible revenue growth if 1% of twitter members donate $1 = $1,000,000 

•  Revenue growth is low but it can help get the word out to the people.   



Honor Program 

•  Design a honor program for people donating a lot of money or buying a lot of 
shares.  Benefit for major contributors 

•  Bronze, Silver, Gold certificates can be given out  (signed by Matt Damon or other 
celebrities)  Use the PETA model 

•  Name a project after the major donor’s name 



WaterCredit Statistics 

*Last updated  From 2003 to August 2010 

Total investment: Water.org has invested $2.2 million in WaterCredit programs. 

Implementing partners: 11, all located in Asia and Africa. 

Commercial capital stimulated: $4.2 million in capital from commercial banks. 

Disbursed loans: Borrowers have taken $2.5 million in WaterCredit loans. 

WaterCredit beneficiaries: More than 205,000 people have benefited from WaterCredit. 

Number of loans: 12,000 loans to borrowers. 

Interest rates:        Range from 10%-24% 

  



Why Invest in Water.org projects? 

•  98-99% repayment rate 

•  10-12% return on investment 

 



Why would Bank of America partner with Water.org 

•  Water.org is a pioneer of micro financing for water projects. 

•  Water.org has proven that water microfinance projects are profitable through 
water credit 

 



Why would Bank of America partner with Water.org 

•  Water.org is a pioneer of micro financing for water projects. 

•  Water.org has proven that water microfinance projects are profitable through 
water credit 

•  Financial viability of the WaterBond would increase BofA’s portfolio 

•  Bank of America would benefit from water.org social image 



Phase I  - Alliance with microplace.com 
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Phase I (microplace.com) 

Revenue growth from Phase I per Year 

Phase I 
(microplace.com) 
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Phase II - WaterBond Bank of America 
Revenue growth from Phase II per Year 

Phase II (Bank of 
America) 
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Philanthropic Members to target per year  
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Target beneficiaries per year 

5 Year Goal 
100,000,000  

Target beneficiaries per year 
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Water.org 

 5 year plan Revenue Growth/Year 

Microplace.com 

Bank of America 

Donations 

Goal 



Twitter 

Celebrity Tweets 

Texting donation  
or 

Public awareness  

Name recognition 
and 

Capital gain 

“Just invested 
$50.00 for an 

amazing project at 
water.org” 

“Text $10.00 to 
9999 to donate or 
visit water.org to 

invest” 



Small Scale industries 

Encourage home 
based industries  

Cheap 
manufacturing  

Brand recognition 

Place Water.org 
logo on home 

made products 
Solution to WSS 
related problems 

Capital generation 


