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Problem	  Statement	  

How	  do	  we	  develop	  a	  sustainable	  and	  scalable	  model	  that	  will	  provide	  100	  
million	  individuals	  with	  access	  to	  clean	  drinking	  water	  and	  sanitaEon	  facilty.	  	  
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Insights	  

1.  Access	  to	  clean	  water	  is	  not	  an	  isolated	  
problem	  	  

2.  Market	  forces	  	  
–  Compe@@on	  and	  profit	  sharing	  

3.  Buy-‐in	  from	  local	  community	  is	  essen@al	  
4.  Changing	  local	  mindsets	  is	  key	  to	  success	  



MicroEconomy	  



Funding	  



Profit	  Sharing	  

	  	  	  	  PROFIT	  

	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  

	  FINANCIAL	  
INSTITUTION	  

	  	  	  	  	  COSTS	  

Retained	  
Earnings	  
60%	  

Local	  Water	  
CommiOee	  

40%	  

Monthly	  
Principle	  
Payment	  

Monthly	  
Principle	  
Payment	  

OperaEonal	  
Costs	  

FI	  Return	  

Community	  
Fund	  

ENTREPRENEURS	  



	  	  	  Key	  Aspects	  

Training	  and	  Educa@on	  

Proper	  Screening	  

Transparency	  and	  Capital	  	  



Impact	  

• S@mulate	  Capital	  Inflow	  

• Accessible	  Water	  Network	  

• Affordable/Quality	  Water	  

	  
	  



Next	  Steps	  

• Foster,	  leverage	  and	  facilitate	  
rela@onships	  
	  
• 	  Facilitate	  proposals	  to	  pilot	  the	  project	  
	  
• 	  At	  the	  end	  of	  six	  months,	  refined	  model	  



	   	   	   	  Thank	  you	  for	  your	  Eme	  
	  

We	  would	  love	  to	  answer	  any	  quesEons	  you	  may	  have	  

the	  people’s	  water	  


